HCL BPO pursuing
non-linear growth

Rabin Ghosh, samee

HCL Technodogies, India's foarth
largest software exportes, is pur-
suing & non-linear growth strate-
EY for iis business process owi-
sourcing arm and 8 business
moded to hedpe againgt currency
flnctuntions

Sel up seven vears back with
80 people, HCL BPD today is
13,K-people strong, contribag-
ing abowt 12% to the parent's
revenued. It chosed FYDE with
£225 million In revermes, Oeer
the Izt M yresars, révenues henoe
grown by compounded anmaal
Erosth rate (CAGE) of 50% while
net prafit has risen by 130%
CAGE. At 238%, it has asmorpst
th: hissd cpwersatingg margins in the
irslustry

“If wa are to becoame & billion-
dolier organksation, then a linoar
enodel woulbd eesmn haing 8,000
peaphe or rolls. A that bewvel, only
it keep our headeount constant,
we woilld have toadd 3,000 peaopke
and Inberview 36,000 per monith,
Thi=s is clearly not sustainsbbe.
Hence we have decided fo pursue
& nam-linear model which would
ilso protect us from currency

fhactuations,™ Ranjit
Harasimhan, president amd chief
aperaling allicer - BP0 Serviess,

wenl for overseas acquisitions,
outrome based pricing, scalsbibe
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foree and presence ina growing
arkel,
Marsimhan said in two years,
half its deals woukl move to out-
cme-hased pricing Inom neglig-
Ble eurrently Similarly, voice to
non-voice ratko B oxpocted to
change bo S50 from 730 during
Lhe sarrs paybidd.
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