
Outsource and Outstand
The best solution to challenge competition

In the recent years, the mortgage industry has undergone radical transformation brought in by declining collateral values, weakening borrower-credit 
quality, fluctuating interest rates, shrinking loan volumes, changing regulations and increasing costs. In order to gain advantage in the challenging 
environment, mortgage providers are forced to adapt and find innovative solutions to propel business performance and foster growth.

HCL BPO with its value based multi-service approach and deep domain expertise helps the 
Client transform the existing mortgage processing methods, to improve efficiency and stay 
above competition.  

Beyond conventional BPO that would be restricted to cost savings, HCL's mortgage business 
process management solutions streamlines the Client’s mortgage processing by ingenious application of technology and process automation tools.

HCL provides solutions to HCL's Mortgage Process Outsourcing offers a cost 
?Increase speed of execution effective and customised process enhancement 

To compete for a shrinking pool of business, executing swiftly is a key solution catering to specific business requirement. 
competitive advantage HCL BPO helps leading mortgage providers and 

conveyancers to comply with regulations, mortgage ?Re-engineer processes
processing and managing transformational Straight-through-processing and data access are enhanced by process 
challenges. optimisation and standardisation 

?Achieve platform flexibility and compatibility With significant experience in the IT space, HCL 
Integrating legacy platforms, while adding functionality over time combines its expertise to offer an Integrated 

? Convert fixed cost to variable cost Business Value to its Clients. HCL's Mortgage BPO 
Through transaction based pricing and rapid scaling of services provides select origination, processing, lender 

?Reduce Cost support operations and customer acquisition 
Cost reductions of over 20%, that continues over the next five years services.

Outsourcing 
- A Strategic Imperative
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HCL Business Services' Mortgage Solutions



HCL Technologies Limited. - Business Services

Want to know more on HCL's Mortgage solutions, contact us  at: marketing.bpo@hcl.com

=Expertise – Strong domain knowledge and capability acquired by managing unique engagements for global financial giants through industry experts

=Experience – Knowledge gained by working on 150+ processes with industry leaders in complex services such as mortgage conveyancing   

=Strong Customer Focus – Ranks  among the top 3 globally for Highest Client Satisfaction in Business Process Outsourcing by Black Book of Outsourcing

=Operational Excellence – Committed to deliver the highest quality by following Six Sigma procedures using empowered work teams

=Savings – Guaranteed savings through process efficiencies, optimisation and standardisation

=Innovative Business Models – Exceptional provenance of structuring and successfully nurturing diverse and innovative models of engagement

=Pioneered blended-shore operations among Indian BPO service providers

=Robust Transition Methodology – Proprietary ARMOR methodology provides the process, tool set and templates to dramatically decrease the time to transition to delivery cycle for an 
implementation

HCL Differentiators

HCL's Mortgage
          Experience

Client Description Services Delivered

Mortgage OriginationLeading Banking and Financial 
Services Provider in US

Mortgage ConveyancingUK based Mortgage Conveyancer

Business AcquisitionUS Based Banker/Broker

Flood Zone Determination
US based leading Flood 
Determination Company

Mortgage UnderwritingLeading Mortgage Lender in US

Hello, I’m from HCL! We work behind the scenes, helping our customers to shift paradigms and start revolutions. We use digital 
engineering to build superhuman capabilities. We make sure that the rate of progress far exceeds the price. And right now, 
88,000 of us bright sparks are busy developing solutions for 500 customers in 31 countries across the world.                                     
How can I help you?

www.hcltech.com        www.hclbpo.com
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