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‘SPs should

look at a
variable

pricing model
for advanced
technologies’

—Vijay Reddy, senior
VP technologies, HCL
BPO Services

Vijay Reddy, senior VE technologies, who has more than twenty-five years experience in various areas including
technology and strategy deployment, is responsible for the overall technology functions of HCL BPO, a division of
HCL Technlogies. According to him, a CTO needs to wear multiple caps as a ‘finance officer’ to tailor the expenses

to the defined budgets, and deliver the best value for money. He manages big budgets and expenditures and is also

tautious about the implementation of new technologies and processes keeping in mind the business, regulatory, and
security risks. He also holds the responsibilities of  HR manager. His role includes bringing business value to the
system, portraying the benefits of investments and profits, and also of selling IT as a service. In an interaction with

VOICE&DATA, he talks about the company’s future plans. Excerpts

at are your green initia-
tives?
A BPO environment de-

‘mands a scalable, fail proof, and
adoptable technology infrastructure
tomeet its ever changing needs. HCL
BPO has designed its ICT infrastruc-
fure to meet these demands, and is
consistently providing an uptime of
more than 99%. A global delivery ar-
chitecture was planned, designed, and
deployed to cater to the rapidly chang-
ing requirements of the business.

HCL BPO is dedicated to green
| IT, and the ICT infrastructure can be
described as the one that embodies the
green IT initiatives of HCL.
Continual efforts are being put
to save power, and promote environ-
mentally sustainable computing/IT
practices to ensure that computing
resources are used efficiently. These
efforts are implemented by deploying
blade and virtual server infrastruc-
ture, and optimal desktop configura-
tions.

How has technology evolved over
the past few years in the BPO
industry?
Technology infrastructure, service,
and skills have seen drastic changes
over the past few years. This is due
to a number of initiatives with re-
gard to bringing in the best practices,
streamlining processes, augmenting
skills, consolidating infrastructure
for improving cost effectiveness and
customer satisfaction.

Consolidation has resulted in sig-
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